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Ethics plays a critical role in project management, but all too often, itsimportance is overlooked. This benign
neglect can result in serious consequences to individual s and organizations, ranging from tarnished
reputations to civil and criminal liability. Ethics and Project M anagement demonstrates the importance of
making ethics a key consideration in managing projects and describes the impacts that occur when ethical
transgressions arise.

Providing the tools necessary for project managersto avoid an ethical |apse that can put themselves and their
organization at risk, this volume:

- Defines ethics and placesit within the project management context

- Discusses the contents of the Project Management Institute’ s code of ethics

- Enables project managers to recognize the trends that precipitate ethical dilemmas on a project

- Demonstrates how ethical concerns permeate the entire project life cycle

- Providestips on establishing a governance protocol to ensure ethical compliance

- Exploreslegal issuesthat arise from unethical behavior

- Examines how ethical concerns on a project can have global implications, and how to operate in
international settings with cultural differences

Each chapter ends with a Getting Sarted Checklist, facilitating immediate application of the concepts
discussed and making it easy for project managers to determine whether they are in compliance with ethical
standards. Providing a solid roadmap for the ethical health of a project, this volumeis essential reading for
al those concerned with avoiding the disastrous consequences of a cavalier approach to ethics.

Praise for the book:

... a great desktop reference for any project manager. It is a must-have title to complete any project
management library and | recommend it to both new and highly experienced project managers.
—Gregg D. Richie, PMP, MCTS, CNP, Managing Principal, P8, LLC
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From reader reviews:
Donald Scott:

Have you spare time to get a day? What do you do when you have far more or little spare time? Y es, you can
choose the suitable activity regarding spend your time. Any person spent their own spare time to take ago
walking, shopping, or went to typically the Mall. How about open as well as read a book eligible Ethics and
Project Management? Maybe it isto be best activity for you. Y ou understand beside you can spend your time
using your favorite's book, you can more intelligent than before. Do you agree with it has the opinion or you
have various other opinion?

Corey Mullen:

In this 21st centuries, people become competitive in most way. By being competitive now, people have do
something to make these individuals survives, being in the middle of often the crowded place and notice by
surrounding. One thing that at times many people have underestimated this for awhile isreading. Y es, by
reading a book your ability to survive increase then having chance to remain than other is high. For you who
want to start reading some sort of book, we give you that Ethics and Project Management book as basic and
daily reading reserve. Why, because this book is usually more than just a book.

Joyce Lynch:

This Ethics and Project Management is fresh way for you who has fascination to look for some information
sinceit relief your hunger of knowledge. Getting deeper you into it getting knowledge more you know or
perhaps you who till having small amount of digest in reading this Ethics and Project Management can be
the light food to suit your needs because the information inside this kind of book is easy to get simply by
anyone. These books create itself in the form which is reachable by anyone, yep | mean in the e-book type.
People who think that in guide form make them feel drowsy even dizzy this guide isthe answer. So thereis
absolutely no in reading a book especially this one. Y ou can find what you are looking for. It should be here
for aperson. So, don't miss that! Just read this e-book style for your better life along with knowledge.

Jane M ansour :

In this erawhich isthe greater man or who has ability in doing something more are more important than
other. Do you want to become one of it? It isjust simple way to have that. What you need to do isjust
spending your time almost no but quite enough to get alook at some books. Among the books in the top list
in your reading list is Ethics and Project Management. This book which can be qualified as The Hungry
Hillsides can get you closer in turning out to be precious person. By looking upward and review this book
you can get many advantages.
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