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In his best-selling book Japanese Manufacturing Techniques, Richard J. Schonberger revolutionized
American manufacturing theory and, more important, practice. In that breakthrough book, he revealed that
Japanese manufacturing excellence was not culturaly bound. Offering the first demystified explanation of
the simple techniques that fueled Japan's industrial success, he demonstrated how the same methods could be
put to work as effectively in U.S. plants.

Now, in World Class Manufacturing, Schonberger returns to tell the success stories of nearly 100 American
corporations -- including Hewlett-Packard, Harley-Davidson, General Motors, Honeywell, and Uniroyal --
that have adopted the famed just-in-time production and "total quality control" strategies. Based on his
firsthand experience as amajor consultant to American industry, he examines how they did it -- and
illustrates how the same concrete, specific steps used by these top companies can be implemented in any
factory today. What's more, Schonberger shows that his bold concepts and reforms apply equally to all
industries, whether the product is computers, pasta, or trucks, and to all divisions -- from manufacturing and
engineering to accounting and marketing.

According to Schonberger, world-class manufacturing depends on blended management -- rather than
domination by a separate group of managers -- which marshalls resources for continual rapid improvement.
To achieve world-class status, companies must change procedures and concepts, which in turn leadsto
recasting relations among suppliers, purchasers, producers, and customers. Acknowledging the difficulty
inherent in such changes, Schonberger stresses that employee involvement and interaction, both on the shop
floor and in the decision-making/problem-solving process, is key. Wary of those who view improvement in
terms of modernizing equipment, he points out that making maximum use of people and current machinery is
acompany'sfirst priority; automation, if necessary, should come much later.

World Class Manufacturing also includes Schonberger's 17-point action agenda to guide innovators toward
manufacturing excellence, from getting to know the customer to cutting the number of suppliers, reducing
error in production, and deciding when and how to automate.

Indispensable for all manufacturing innovators who aim to keep ahead of the competition, thisinspiring,

groundbreaking volume does much more than just recommend or theorize about the new manufacturing
approach. Plainly, realistically, and logically, it explains how it's done.
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From reader reviews:
Sarah Stiles:

Reading a publication can be one of alot of task that everyonein the world enjoys. Do you like reading book
s0. There are alot of reasons why people fantastic. First reading a e-book will give you alot of new facts.
When you read a guide you will get new information because book is one of many ways to share the
information or perhaps their idea. Second, looking at a book will make an individual more imaginative.
When you reading a book especially fictional book the author will bring you to imagine the story how the
characters do it anything. Third, you could share your knowledge to others. When you read this World Class
Manufacturing, you may tells your family, friends and soon about yours publication. Y our knowledge can
inspire the mediocre, make them reading a guide.

Crystal Freeman:

Reading areserve tends to be new life style on this era globalization. With reading you can get alot of
information that may give you benefit in your life. Having book everyone in thisworld can easily share their
idea. Guides can also inspire alot of people. Lots of author can inspire their particular reader with their story
aswell astheir experience. Not only the storyline that share in the books. But also they write about the
information about something that you need example. How to get the good score toefl, or how to teach your
kids, there are many kinds of book which exist now. The authors on earth always try to improve their talent
in writing, they also doing some research before they write on their book. One of them is this World Class
Manufacturing.

Janelle Ramirez:

It is possible to spend your free time to read this book this guide. This World Class Manufacturing is simple
to deliver you can read it in the area, in the beach, train aswell as soon. If you did not possess much space to
bring the actual printed book, you can buy the actual e-book. It is make you much easier to read it. Y ou can
save often the book in your smart phone. So there are alot of benefits that you will get when one buys this
book.

Jeff Keenan:

Don't be worry when you are afraid that this book may filled the space in your house, you can haveitin e-
book way, more simple and reachable. That World Class Manufacturing can give you alot of pals because
by you taking alook at this one book you have thing that they don't and make a person more like an
interesting person. This book can be one of a step for you to get success. This book offer you information
that might be your friend doesn't know, by knowing more than various other make you to be great folks. So ,
why hesitate? Let me have World Class Manufacturing.
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