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Why do so many global strategies fail—despite companies’ powerful brands and other border-crossing
advantages? Seduced by market size, the illusion of a borderless, “flat” world, and the allure of similarities,
firms launch one-size-fits-all strategies.

But cross-border differences are larger than we often assume, explains Pankaj Ghemawat in Redefining
Global Strategy. Most economic activity—including direct investment, tourism, and
communication—happens locally, not internationally.

In this “semiglobalized” world, one-size-fits-all strategies don’t stand a chance. Companies must instead
reckon with cross-border differences. Ghemawat shows you how—by providing tools for:

· Assessing the cultural, administrative, geographic, and economic differences between countries at the
industry level and deciding which ones merit attention.

· Tracking the implications of particular border-crossing moves for your company’s ability to create value.

· Creating superior performance with strategies optimized for adaptation (adjusting to differences),
aggregation (overcoming differences), and arbitrage (exploiting differences), and for compound objectives.

In-depth examples reveal how companies such as Cemex, Toyota, Procter & Gamble, Tata Consultancy
Services, IBM, and GE Healthcare have adroitly managed cross-border differences—as well as how other
well-known companies have failed at this challenge.

Crucial for any business competing across borders, this book will transform the way you approach global
strategy.
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From reader reviews:

Sheila Walker:

Do you certainly one of people who can't read pleasant if the sentence chained from the straightway, hold on
guys this kind of aren't like that. This Redefining Global Strategy: Crossing Borders in a World Where
Differences Still Matter book is readable through you who hate the straight word style. You will find the info
here are arrange for enjoyable studying experience without leaving even decrease the knowledge that want to
offer to you. The writer involving Redefining Global Strategy: Crossing Borders in a World Where
Differences Still Matter content conveys prospect easily to understand by most people. The printed and e-
book are not different in the content material but it just different as it. So , do you continue to thinking
Redefining Global Strategy: Crossing Borders in a World Where Differences Still Matter is not loveable to
be your top list reading book?

Ruby Chartrand:

Often the book Redefining Global Strategy: Crossing Borders in a World Where Differences Still Matter will
bring that you the new experience of reading a new book. The author style to elucidate the idea is very
unique. In case you try to find new book to see, this book very ideal to you. The book Redefining Global
Strategy: Crossing Borders in a World Where Differences Still Matter is much recommended to you to learn.
You can also get the e-book from your official web site, so you can more readily to read the book.

Luther Keller:

Reading a e-book tends to be new life style within this era globalization. With reading through you can get a
lot of information that will give you benefit in your life. Having book everyone in this world could share
their idea. Ebooks can also inspire a lot of people. Many author can inspire their own reader with their story
or their experience. Not only the storyline that share in the publications. But also they write about the
information about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors nowadays always try to
improve their proficiency in writing, they also doing some exploration before they write for their book. One
of them is this Redefining Global Strategy: Crossing Borders in a World Where Differences Still Matter.

Amy Christensen:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their down time with their
family, or their friends. Usually they performing activity like watching television, going to beach, or picnic
inside the park. They actually doing same every week. Do you feel it? Will you something different to fill
your current free time/ holiday? Could be reading a book is usually option to fill your totally free time/
holiday. The first thing that you will ask may be what kinds of publication that you should read. If you want
to try look for book, may be the e-book untitled Redefining Global Strategy: Crossing Borders in a World
Where Differences Still Matter can be good book to read. May be it is usually best activity to you.
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