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Nonprofit mergers are on the rise. Executive directors and board members are discovering the advantages:
comprehensive service delivery, better finances, more powerful fundraising, increased market share. Bottom
line, mergers make more mission possible. From assessing reasons and readiness, to finding a partner, to
negotiating the best path, to budgeting and implementation, author David La Piana guides you through the
maze of options with a steady hand. Based on experience with more than sixty mergers, this handbook is the
perfect starting point for any nonprofit exploring a possible merger and a basic resource for all nonprofit
managers. You'll find: how to decide what kind of structure from collaboration to merger meets your goals;
how to know your own motivation and keep your mission forefront; what kind of merger best fits your goals,
structure, and financial situation; how to seek merger partners and objectively assess the pros and cons of
each; how to manage the boards essential role in merger considerations; how to exercise due diligence and
write the merger agreement; how to deal with the rumor mill; what you can do yourself, when to call in
attorneys and consultants, and how to select them; typical roadblocks and how to beat them; how to move
past old history and build new traditions as you integrate staff, management, boards, systems, and corporate
cultures; how to budget for and raise funds to implement the merger; and much more! Full merger case
studies, decision trees, twenty-two worksheets, checklists, tips, milestones, an extensive resource section and
many samples including the minutes of a completed merger negotiation give you concrete assistance with
your own merger plans and implementation. A special chapter written for nonprofit organizational
consultants explains their roles and responsibilities in assisting clients interested in merger.
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From reader reviews:

Lewis Manns:

Reading a guide tends to be new life style within this era globalization. With reading through you can get a
lot of information that may give you benefit in your life. Having book everyone in this world may share their
idea. Ebooks can also inspire a lot of people. Lots of author can inspire all their reader with their story or
even their experience. Not only the storyplot that share in the ebooks. But also they write about the data
about something that you need case in point. How to get the good score toefl, or how to teach your kids,
there are many kinds of book that exist now. The authors in this world always try to improve their skill in
writing, they also doing some analysis before they write to their book. One of them is this The Nonprofit
Mergers Part I: The Leader's Guide to Considering, Negotiating, and Executing a Merger.

Richard Capps:

Typically the book The Nonprofit Mergers Part I: The Leader's Guide to Considering, Negotiating, and
Executing a Merger has a lot details on it. So when you read this book you can get a lot of gain. The book
was authored by the very famous author. Tom makes some research just before write this book. This
particular book very easy to read you will get the point easily after looking over this book.

John Carroll:

This The Nonprofit Mergers Part I: The Leader's Guide to Considering, Negotiating, and Executing a Merger
is great publication for you because the content which is full of information for you who else always deal
with world and still have to make decision every minute. This particular book reveal it info accurately using
great coordinate word or we can declare no rambling sentences within it. So if you are read this hurriedly
you can have whole info in it. Doesn't mean it only provides straight forward sentences but tricky core
information with attractive delivering sentences. Having The Nonprofit Mergers Part I: The Leader's Guide
to Considering, Negotiating, and Executing a Merger in your hand like keeping the world in your arm, data
in it is not ridiculous 1. We can say that no reserve that offer you world within ten or fifteen second right but
this e-book already do that. So , it is good reading book. Hey Mr. and Mrs. busy do you still doubt that will?

Helen McClain:

What is your hobby? Have you heard that will question when you got students? We believe that that issue
was given by teacher to the students. Many kinds of hobby, Every person has different hobby. And you also
know that little person like reading or as examining become their hobby. You have to know that reading is
very important and also book as to be the matter. Book is important thing to increase you knowledge, except
your current teacher or lecturer. You get good news or update regarding something by book. Amount types
of books that can you decide to try be your object. One of them is actually The Nonprofit Mergers Part I: The
Leader's Guide to Considering, Negotiating, and Executing a Merger.
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