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In the late 1980s, Harley-Davidson beat back an assault by Japanese competitors and engineered a
remarkable financial turnaround. But it subsequently faced an even more formidable challenge: maintaining
and improving on its success in the absence of an external crisis. To answer this challenge, then-CEO Rich
Teerlink, partnering with organizational consultant Lee Ozley, threw out the top-down strategies that had just
saved the company and began building a different Harley-one that would be driven not by top management,
but by employees at every level. What happened next is the stuff of turnaround legend.
More Than a Motorcycle is the story behind the story of the purposeful transformation of an American icon,
as told by the two individuals most deeply involved in that decade-long process. The book chronicles the
victories and setbacks along Harley's difficult journey from a traditional "command-and-control" culture to
an open, participative learning environment.

Teerlink and Ozley deliver three fundamental messages: people are a company's only sustainable
competitive advantage; there is no "quick fix" to effect lasting, beneficial organizational change; and
leadership is not a person, but a process to which everyone must contribute. They provide practical, reality-
tested prescriptions for critical tasks like developing employee alignment, building structures that support
participation, and implementing effective reward programs. Finally, they draw lessons from the Harley
experience-lessons about values, trust, and community-that apply broadly to any business.

An against-the-odds story of a business road less traveled, this book encourages today's leaders to look
around the next bend-and to give every employee a view of the road from the driver's seat.
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From reader reviews:

Christopher Forney:

Book is to be different for every grade. Book for children right up until adult are different content. As it is
known to us that book is very important for us. The book More Than a Motorcycle: The Leadership Journey
at Harley-Davidson seemed to be making you to know about other knowledge and of course you can take
more information. It doesn't matter what advantages for you. The publication More Than a Motorcycle: The
Leadership Journey at Harley-Davidson is not only giving you far more new information but also for being
your friend when you feel bored. You can spend your spend time to read your book. Try to make relationship
together with the book More Than a Motorcycle: The Leadership Journey at Harley-Davidson. You never
experience lose out for everything in the event you read some books.

Joshua Cameron:

The feeling that you get from More Than a Motorcycle: The Leadership Journey at Harley-Davidson may be
the more deep you digging the information that hide inside words the more you get considering reading it. It
doesn't mean that this book is hard to know but More Than a Motorcycle: The Leadership Journey at Harley-
Davidson giving you buzz feeling of reading. The article author conveys their point in specific way that can
be understood by means of anyone who read the item because the author of this publication is well-known
enough. This specific book also makes your vocabulary increase well. Therefore it is easy to understand then
can go along, both in printed or e-book style are available. We suggest you for having that More Than a
Motorcycle: The Leadership Journey at Harley-Davidson instantly.

David Blackwood:

Reading a book tends to be new life style in this particular era globalization. With studying you can get a lot
of information which will give you benefit in your life. Together with book everyone in this world can easily
share their idea. Textbooks can also inspire a lot of people. Many author can inspire all their reader with their
story or even their experience. Not only the storyline that share in the textbooks. But also they write about
the data about something that you need instance. How to get the good score toefl, or how to teach your sons
or daughters, there are many kinds of book that you can get now. The authors on earth always try to improve
their proficiency in writing, they also doing some investigation before they write for their book. One of them
is this More Than a Motorcycle: The Leadership Journey at Harley-Davidson.

Robert Howard:

You may get this More Than a Motorcycle: The Leadership Journey at Harley-Davidson by browse the
bookstore or Mall. Simply viewing or reviewing it could to be your solve issue if you get difficulties for your
knowledge. Kinds of this reserve are various. Not only simply by written or printed but additionally can you
enjoy this book simply by e-book. In the modern era just like now, you just looking by your mobile phone
and searching what their problem. Right now, choose your ways to get more information about your book. It



is most important to arrange yourself to make your knowledge are still change. Let's try to choose suitable
ways for you.
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