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abstract: Leadership is a crucial component of project management in any development sector. However, the
construction sector in developing countries has features and processes that make leadership even more vital.
Construction projects by governments demand huge financial and technical resources and the project teams
are usually large and diverse. The process of project construction management is long and involves a large
number of separate and connected tasks. Good leadership is also crucial in government construction projects
since poor performance can have negative repercussions for the nation and the general population. Thus,
effective leadership is essential and can provide answers to the many challenges that the construction sector
faces which has long term socioeconomic implications for developing countries. This paper investigates the
challenges that are faced by government initiated construction projects in developing countries and suggests
possible ways of addressing them through effective leadership. Several studies have been undertaken to
investigate factors leading to low productivity, cost overruns and hazards among other challenges in specific
construction projects but less has been done to discuss the general challenges facing construction projects. In
doing this, attention should be paid to contexts because they differ. This prompted me to study the
Zimbabwean case.
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From reader reviews:

Lowell Oliver:

The book Dealing with Project Management Challenges Through Effective Project Leadership make you feel
enjoy for your spare time. You can use to make your capable considerably more increase. Book can for being
your best friend when you getting stress or having big problem together with your subject. If you can make
looking at a book Dealing with Project Management Challenges Through Effective Project Leadership for
being your habit, you can get far more advantages, like add your current capable, increase your knowledge
about several or all subjects. You are able to know everything if you like available and read a e-book Dealing
with Project Management Challenges Through Effective Project Leadership. Kinds of book are several. It
means that, science publication or encyclopedia or other folks. So , how do you think about this book?

Rosemarie Sanders:

The particular book Dealing with Project Management Challenges Through Effective Project Leadership has
a lot of information on it. So when you check out this book you can get a lot of help. The book was authored
by the very famous author. The writer makes some research just before write this book. This book very easy
to read you may get the point easily after scanning this book.

Paul Williams:

Playing with family within a park, coming to see the ocean world or hanging out with close friends is thing
that usually you could have done when you have spare time, in that case why you don't try thing that really
opposite from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Dealing with Project Management
Challenges Through Effective Project Leadership, you can enjoy both. It is fine combination right, you still
would like to miss it? What kind of hang-out type is it? Oh come on its mind hangout men. What? Still don't
obtain it, oh come on its named reading friends.

Dennis Green:

In this period of time globalization it is important to someone to receive information. The information will
make someone to understand the condition of the world. The fitness of the world makes the information
easier to share. You can find a lot of references to get information example: internet, newspapers, book, and
soon. You can observe that now, a lot of publisher which print many kinds of book. Often the book that
recommended for you is Dealing with Project Management Challenges Through Effective Project
Leadership this publication consist a lot of the information of the condition of this world now. That book was
represented how can the world has grown up. The words styles that writer value to explain it is easy to
understand. The writer made some analysis when he makes this book. This is why this book acceptable all of
you.
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