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Growing a small business requires more than just sales

Business Development For Dummies helps maximise the growth of small- or medium-sized businesses, with
a step-by-step model for business development designed specifically for B2B or B2C service firms. By
mapping business development to customer life cycle, this book helps owners and managers ensure a focus
on growth through effective customer nurturing and management. It's not just sales! In-depth coverage also
includes strategy, marketing, client management, and partnerships/alliances, helping you develop robust
business practices that can be used every day. You'll learn how to structure, organise, and execute an
effective development plan, with step-by-step expert guidance.

Realising that you can't just "hire a sales guy" and expect immediate results is one of the toughest lessons
small business CEOs have to learn. Developing a business is about more than just gaining customers – it's
about integrating every facet of your business in an overarching strategy that continually works toward
growth. Business Development For Dummies provides a model, and teaches you what you need to know to
make it work for your business.

Learn the core concepts of business development, and how it differs from sales●

Build a practical, step-by-step business development strategy●

Incorporate marketing, sales, and customer management in general planning●

Develop and implement a growth-enhancing partnership strategy●

Recognising that business development is much more than just sales is the first important step to sustained
growth. Development should be daily – not just when business starts to tail off, or you fall into a cycle of
growth and regression. Plan for growth, and make it stick – Business Development For Dummies shows you
how.
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From reader reviews:

Micheal Taylor:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each e-book has different aim or even goal; it means that guide
has different type. Some people feel enjoy to spend their the perfect time to read a book. They may be
reading whatever they acquire because their hobby is usually reading a book. Why not the person who don't
like reading a book? Sometime, individual feel need book if they found difficult problem or even exercise.
Well, probably you should have this Business Development For Dummies.

Jeremy Smith:

Are you kind of active person, only have 10 or even 15 minute in your time to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are experiencing problem with the book as
compared to can satisfy your short period of time to read it because all of this time you only find guide that
need more time to be learn. Business Development For Dummies can be your answer since it can be read by
you who have those short free time problems.

Antoine Anderson:

As a scholar exactly feel bored to reading. If their teacher inquired them to go to the library or to make
summary for some book, they are complained. Just little students that has reading's spirit or real their leisure
activity. They just do what the teacher want, like asked to go to the library. They go to presently there but
nothing reading seriously. Any students feel that reading through is not important, boring as well as can't see
colorful pictures on there. Yeah, it is to be complicated. Book is very important in your case. As we know
that on this time, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
So , this Business Development For Dummies can make you experience more interested to read.

Kyra Franson:

Book is one of source of knowledge. We can add our know-how from it. Not only for students but in
addition native or citizen have to have book to know the change information of year to year. As we know
those textbooks have many advantages. Beside we add our knowledge, also can bring us to around the world.
Through the book Business Development For Dummies we can get more advantage. Don't you to be creative
people? Being creative person must love to read a book. Just simply choose the best book that suited with
your aim. Don't end up being doubt to change your life at this book Business Development For Dummies.
You can more desirable than now.
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