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Your organization's performance is being compared, right now, to other facilities across town and
across the country.

More hospital performance data is readily available than ever before, and benchmarking is implicitly
required by some Joint Commission standards and CMS measures. Gathering meaningful data is vital in the
era of pay for performance, and payers and agencies are calling for more transparency in quality
improvement data.

The need for benchmarking is clearly growing, and many hospital staff are being asked to run benchmarking
projects for the first time. They don't know where or how to begin, or what data to collect. They have
fundamental benchmarking questions such as:

- What data should we gather?
- When should we collect it?
- What do we do with it once we've collected it?

Get up-to-date answers to all your benchmarking questions

Help is here with HCPro's, Benchmarking Basics: A Resource Guide for Healthcare Managers. This
resource takes healthcare managers through the benchmarking process, step-by-step. It explains how
to implement benchmarking programs that use valid data to answer a variety of questions, make
accurate comparisons, and measure a hospital's overall performance, both internally and against
facilities nationwide. Readers will also learn when not to benchmark, and how to avoid commonly
made mistakes that can affect results.

This easy-to-use handbook and CD-ROM also features

- explanations of common benchmarking terms and concepts
- step-by-step instructions for getting started
- procedures, forms, checklists, and examples for finding and collecting applicable data case studies
- extensive resource lists tips for accurately comparing benchmarking data.

Use the expert guidance in Benchmarking Basics to:

- decide what type of benchmarking is appropriate to your organization, and when
- select the right benchmarking resources and make the best use of them to meet Joint Commission standards
for performance improvement, or to meet other needs



- understand what your data shows and how to explain it to hospital staff, leaders, and regulators

In every chapter of the book, you'll find a concise summary of topics, as well as tips on potential trouble
spots and what pitfalls to avoid.

Learn how to make the numbers work for you!

Effective benchmarking does more than ensure regulatory compliance it can also be a very useful tool for
marketing and public relations, comparing performance against national averages, identifying strategic and
operational trouble spots, and gauging internal improvement.

Electronic tools will help you get everyone on the same page

Benchmarking Basics: A Resource Guide for Healthcare Managers features a free companion CD-ROM
that includes an electronic appendix of benchmark databases, Web sites, and resources you can access
for additional information. The CD-ROM also includes a customizable presentation tool that explains
what benchmarking can do for your organization.
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From reader reviews:

Jon Harrill:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim or maybe goal; it means that
reserve has different type. Some people sense enjoy to spend their time for you to read a book. They can be
reading whatever they take because their hobby is usually reading a book. What about the person who don't
like examining a book? Sometime, man feel need book if they found difficult problem or exercise. Well,
probably you should have this Benchmarking Basics: A Resource Guide for Healthcare Managers.

Andrea Behnke:

The book Benchmarking Basics: A Resource Guide for Healthcare Managers can give more knowledge and
information about everything you want. So just why must we leave a good thing like a book Benchmarking
Basics: A Resource Guide for Healthcare Managers? A few of you have a different opinion about e-book.
But one aim that will book can give many details for us. It is absolutely appropriate. Right now, try to closer
along with your book. Knowledge or info that you take for that, you may give for each other; it is possible to
share all of these. Book Benchmarking Basics: A Resource Guide for Healthcare Managers has simple shape
but the truth is know: it has great and big function for you. You can appearance the enormous world by open
and read a guide. So it is very wonderful.

Michele Stoney:

Nowadays reading books be a little more than want or need but also work as a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge your information inside the book
that improve your knowledge and information. The details you get based on what kind of e-book you read, if
you want drive more knowledge just go with education and learning books but if you want feel happy read
one together with theme for entertaining such as comic or novel. The actual Benchmarking Basics: A
Resource Guide for Healthcare Managers is kind of book which is giving the reader unstable experience.

Ivan Dinkel:

With this era which is the greater person or who has ability to do something more are more valuable than
other. Do you want to become among it? It is just simple strategy to have that. What you need to do is just
spending your time almost no but quite enough to get a look at some books. One of several books in the top
list in your reading list will be Benchmarking Basics: A Resource Guide for Healthcare Managers. This book
which can be qualified as The Hungry Slopes can get you closer in getting precious person. By looking
upwards and review this e-book you can get many advantages.
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