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You can follow any business guru you want, be it Peter Drucker or Tom Peters. You can adopt any new
management concept, from reengineering to "empowering people." But Samuel A. Culbert has one caveat:
no matter what managerial "religion" you choose--and there are many sound ones--before you can lead,
manage, or team up effectively, you must comprehend the mind-sets that direct the people with whom you
are interacting. In Mind-Set Management, Culbert provides a model for thinking about other people--about
their self-interested motives and about their biased views of work events--as he shows managers at all levels
how to use psychology instead of manipulation in giving valid, even great, advice.
The essence of leading and managing, says Culbert, is "staging the conditions for others to be effective,"
which today entails giving advice and feedback, not issuing directives. This is particularly true with today's
"empowering" management styles. But, as most managers know all too well, advice is often resisted,
resented, and ignored. The problem, Culbert contends, is that managers don't have the other person in focus:
When they formulate advice, they think they are attuned to the other person, but in fact the person they have
listened to most is themselves. Mind-Set Management will help you focus on the person you want to advise,
explaining what you need to learn and to know in order to give advice that is great because it is advice that
actually gets used. It will prompt you to ask yourself (and will help you answer) such questions as: Why do
people insist on seeing events with their own particular biases and distortions? Why do they resist my best
ideas and advice about how they can function most effectively? Why can't I get people to change how they
reason and think? Why do people have so much difficulty putting internal politics aside? What's needed for
people to trust one another and listen to advice? Why are some people blind to the obvious logic behind the
feedback and advice they receive? Culbert has packed the book with vivid case illustrations and stories that
people, whether CEOs or project staff, will identify with--weaving the concepts and stories together to
present evidence that makes the lessons personally compelling. With these lessons, you will find yourself
reading essential, previously unseen dimensions of what is critical in the other person's thinking. You will be
better able to see where other people's interests lie and how they view the corporation and the task at hand,
and you will be able to give great advice, advice that will be followed because it serves the interests of the
person who receives it even as it advances the company's goals.
Today there are many new and progressive ideas about how to manage more effectively, but without the
psychological component that Samuel Culbert provides in Mind-Set Management, you are simply putting old
wine in new bottles--as what seems "new" quickly becomes business as usual. Thus this is an important,
groundbreaking work. Indeed, Warren Bennis, in the Foreword, calls it "one of the lasting contributions to
our understanding of corporations, the psychology of people who work in them, and perhaps most of all, a
contribution to understanding ourselves."
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From reader reviews:

Angie Dean:

As people who live in typically the modest era should be update about what going on or details even
knowledge to make these individuals keep up with the era which is always change and move ahead. Some of
you maybe will update themselves by studying books. It is a good choice in your case but the problems
coming to you is you don't know what one you should start with. This Mind-Set Management: The Heart of
Leadership is our recommendation to cause you to keep up with the world. Why, because this book serves
what you want and need in this era.

Allen Brown:

Information is provisions for those to get better life, information these days can get by anyone at everywhere.
The information can be a information or any news even a huge concern. What people must be consider if
those information which is inside former life are challenging be find than now is taking seriously which one
works to believe or which one the particular resource are convinced. If you obtain the unstable resource then
you obtain it as your main information you will see huge disadvantage for you. All of those possibilities will
not happen in you if you take Mind-Set Management: The Heart of Leadership as your daily resource
information.

Shirley Morales:

Beside that Mind-Set Management: The Heart of Leadership in your phone, it can give you a way to get
nearer to the new knowledge or facts. The information and the knowledge you may got here is fresh from
oven so don't always be worry if you feel like an outdated people live in narrow small town. It is good thing
to have Mind-Set Management: The Heart of Leadership because this book offers to your account readable
information. Do you often have book but you seldom get what it's all about. Oh come on, that will not
happen if you have this in your hand. The Enjoyable arrangement here cannot be questionable, similar to
treasuring beautiful island. So do you still want to miss the item? Find this book along with read it from right
now!

Derrick Tompkins:

A lot of e-book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the very best book for you, science, comedian, novel, or whatever through searching from it.
It is named of book Mind-Set Management: The Heart of Leadership. Contain your knowledge by it.
Without leaving behind the printed book, it may add your knowledge and make anyone happier to read. It is
most crucial that, you must aware about guide. It can bring you from one location to other place.
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